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Inclusion Strategy – St Michael’s CofE
This statement details our school’s approach to delivering inclusive practice for all children, including those with SEND, funded by our core school budget (including the notional SEN budget) and the inclusive mainstream fund (IMF).
Strategy overview
	Detail
	Date

	Academic year/years that our current Inclusion Strategy covers
	2026/2027

	Date this statement was published
	December 2026 

	Date on which it will be reviewed
	June/July 2027

	Statement authorised by
	Headteacher


Statement of intent

Our ultimate objective is to cultivate an educational environment that is inclusive by design, ensuring that all pupils face minimal barriers to active classroom participation, emotional regulation, and personal safety. To achieve these benchmarks, our strategic allocation of the Inclusive Mainstream Fund (IMF) integrates the 1decision personal development and RSHE framework directly into our universal core offer. This framework maps directly against our core inclusion principles to meet common, predictable needs early before challenges escalate. 
Central to this inclusive core offer is our whole-school deployment of 1decision pupil workbooks. These workbooks serve as a highly powerful, tangible medium to monitor and evaluate every individual child's personal and emotional journey over time. Rather than relying on abstract concepts, the workbooks provide a consistent, structured space that allows teachers to celebrate unique areas of pupil success, build self-esteem, and establish an evidence-based baseline. Crucially, the regular review of these workbooks functions as an essential diagnostic tool, providing clear indicators for early intervention whenever a vulnerable child displays hidden anxieties or gaps in comprehension. 
Our inclusion strategy explicitly addresses the core principles of whole-school inclusion through these workbooks, targeted nurture provisions, and associated portal frameworks: 
· High-Quality Teaching & Inclusive Pedagogy: Standardising 1decision’s robust curriculum - inclusive of its dynamic visual assets, interactive decision-led videos, and matching physical workbooks across Key Stages 1 and 2, gives staff an accessible delivery stream that adapts naturally to a diverse range of learning styles. 
· Early Years Foundation Stage (EYFS) Baseline Development: Introducing a dedicated Early Years portal stream builds foundational safety, boundary, and emotional vocabularies from the very start of the schooling journey. 
· Safe, Respectful Cultures Fostering Belonging & Attendance: Pairing targeted nurture group specialised resources with collective, whole-school assemblies reinforces a unified culture of mutual respect, safety, and community belonging. 
· Evidence-Based Support & Early Intervention: Utilising workbook responses alongside professional-led classroom discussions surfaces child distress early and creates safe pathways to our Designated Safeguarding Lead (DSL) network. 
· Strong Partnerships with Families & Services: Cultivating proactive family transparency lines allows us to work alongside the wider community to share free home-learning guides, Knowledge Organisers, and specialised parent packs via our public portal. 
By keeping our universal offer highly visual, text-scaffolded via physical workbooks, and backed by comprehensive family support tools, we ensure our high expectations encompass all children, including those with SEND. 
Barriers to learning and participation 
This details the key barriers to learning and participation that we have identified amongst our pupils, necessitating inclusive universal approaches and targeted support
	
	Detail of barrier to learning 

	1
	Communication, Comprehension & Visual Clutter Gaps: Abstract or text-heavy relationship resources causing cognitive fatigue, distraction, or emotional alienation for neurodivergent and SEND cohorts.

	2
	Social-Emotional Vulnerabilities & Early Intervention Delays: Escalating prevalence of after-school collapse, peer isolation, and emotional regulation challenges causing increased absences and rendering early distress difficult for staff to track or intercept.

	3
	Community Friction & Parental Misinformation: Local friction, group-chat misconceptions, or parental anxiety surrounding mandatory RSHE topics, resulting in non-statutory withdrawal choices that socially isolate vulnerable pupils. 


Activity in this academic year
What activities will we prioritise this academic year to alleviate the above barriers to learning and participation faced by pupils with additional needs and SEND.

	Description of activity 
	Activity type 

	Total budgeted cost 


	1decision Primary Portal & Curriculum Access: Standardised classroom deployment of 1decision interactive lesson paths and digital media to eliminate visual clutter and scaffold learning for diverse needs (Addresses Barrier 1 & 2).
	Universal
	

	Primary Pupil Workbook Procurement: Sourcing physical student workbooks for every child to map individual development journeys, celebrate successes, and provide tangible evidence trails for early tracking (Addresses Barrier 2).
	Universal
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	1decision Early Years Portal Implementation: Activating the specialised EYFS portal layer to construct an early baseline vocabulary for boundaries, emotional regulation, and personal safety (Addresses Barrier 1 & 2).
	Universal
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	Combined Nurture Group Resources & Interactive Assemblies: Merging targeted, low-capacity nurture intervention tools with whole-school themed assemblies to foster collective resilience and a culture of school belonging (Addresses Barrier 2).
	Universal & Targeted
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	Targeted SEND Pacing & Workbook Modification: Adapting lesson lengths and utilising foundational lower-year workbooks to create smaller, manageable steps for pupils with severe learning challenges (Addresses Barrier 1).
	Targeted
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	Proactive Family Hub Roll-out: Launching website links to the 1decision Parent/Carer Zone to distribute open-access example videos, Knowledge Organisers, and home learning tools (Addresses Barrier 2 & 3).
	Universal 
	[image: ]

	On-Premises Parental Consultation Tracks: Providing secure preview events led by school staff for complex curriculum modules to defuse media myths (Addresses Barrier 3).
	Targeted
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	Whole-School CPD Workshops: Up-skilling the entire teacher workforce with targeted communication training to safely de-escalate group-chat rumours and handle disclosures (Addresses Barrier 1, 2 & 3).
	Universal 
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Intended outcomes 
This explains the clear, realistic outcomes we want our inclusive approaches to achieve by the end of our inclusion strategy, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Accessible Safeguarding Literacy & Vocabulary Retention
	100% of learners, including those with SEND, develop age-appropriate safeguarding knowledge, confidently use correct anatomical and safeguarding vocabulary, understand personal boundaries and know how and where to seek help.

	Whole-School Confidence, Consistency & Inclusive Practice
	Staff deliver Personal Development confidently through a shared curriculum, common language and consistent pedagogical approach. The curriculum is adapted to meet the needs of every learner, ensuring all pupils, including those with SEND and additional needs, can access, engage with and succeed in learning.

	Systematic Tracking, Journey Evaluation & Early Intervention
	Consistent assessment and pupil journey tracking enables staff to monitor progress, identify emerging SEMH or safeguarding concerns, celebrate individual successes and implement timely, targeted support.

	Strengthened Parent Partnerships & Community Confidence
	Parents feel informed, supported and engaged with the school's Personal Development curriculum, with concerns addressed through open communication. Positive relationships between home and school help families navigate sensitive topics together, building confidence, trust and a stronger school community.



Review of the previous academic year

To be completed in 2027
Further information 

· Community Resources: Parents can explore Knowledge Organisers and download free home support guides via our public 1decision Parent/Carer Zone.
· Policy Guidance: School templates, customisable communication notification letters, and presentation decks are hosted directly inside our secure Parent/Carer Engagement Hub.
· Workforce Professional Development: Details regarding our interactive staff workshops can be reviewed on the central 1decision Whole-School Training Overview.


OFFICIAL - FOR PUBLIC RELEASE

OFFICIAL - FOR PUBLIC RELEASE

image1.png




